Textbook: Health Care Information Systems: A practical Approach for Health Care Management, 4th Ed.; Wager, K, Lee, Frances Wickham, and Glaser, John P Jossey-Bass, 2017; ISBN: 978-1-119-33718-8 (MUST be this edition)
Chapter #4: Information Systems to Support Population Health Management
Case Studies:
#1: Population Health Management in Action (Pp.468-473)
#2: Registries and Disease Management in the PCMH (Pp. 474-477)
Video 1:  https://youtu.be/6qCo8lbP-MA
Video 2: https://youtu.be/wFswxe_73og
Once an organization decides to go electronic or to update a current health management information system, the acquisition process begins. This continues until contracts are signed. The process involves huge investments in time and money. Since there is little or no room for error, it is essential to know what you need before you purchase a system. We will begin to explore the many issues that must be considered prior to the purchase of a new system or updating a current one.

Information Systems and Population Health 
Objectives:
Students will have mastered the content of this unit when they are able to
· Describe the needs of health systems in managing population health
· Explain how data is used to analyze, monitor, predict and improve performance
· Discuss how social media impacts the delivery of health care

ASSIGNMENT:
As you read chapter #4 in the textbook, please carefully review the section that begins on page 101, Understanding Population Health Management. You will see that there are numerous factors that impact the well-being of populations and individuals. In order to understand these factors, we need to be able to capture and analyze various types of data. 
Other factors that are influencing health care are the use of social media and automated messaging systems, as well as patient portals. These provide many opportunities to improve communications and interactions with patients; also, to provide patient education.
At the end of chapter #4, you should be able to understand how and why an organizational needs assessment is key to acquiring the best health information system for that organization.
Regarding case study #1, note key issues that are addressed in the health model and the associated e-Health strategies. In case study #2, note the various members of the health-care team and how they worked together to be certain information was up to date. Additionally, there was commitment to educating their patients. 
After reading the assigned materials and viewing the videos, please post a summary of about 300 words to the following discussion questions, based on case study #1, found in chapter #14:
1. What are the important take-home messages in this case?
2. Include hoe this may apply to either your current (or a potential) workplace.
Be sure to cite the sources of information in your answers and use your critical thinking skills.

